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« Collective 
intelligence is an 
inherent part of human 
interactions and has 
been crucial for 
humanity’s survival 
throughout its 
history. » 

Lex Paulson 
Director School of Collective 
Intelligence
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“Collective intelligence is an inherent 
part of human interactions and has 
been crucial for humanity’s survival 
throughout its history,” as Lex Paulson, 
director of the School of Collective 
Intelligence, reminded us at the outset 
of the 2022 edition of the Brussels 
Public Innovation Week.  

But can collective intelligence help 
address today’s complex challenges 
and make our democracies more 
resilient, i.e. able to withstand the 
many current attacks against it and to 
emerge stronger from fighting these 
challenges?  

This was the question at the heart of 
this year’s edition of the Brussels 
Public Innovation Week, addressed by 
30+ speakers.  

Amid the rising concerns, they showed 
how democrats are fighting back, 
providing a welcome dose of 
encouragement. 

1. Machines help us in new ways to 
be more inclusive of humans

2. We are learning to listen across 
silos and divides

3. We also need to listen to emotions 
and become more empathetic 

4. And we can cultivate opportunities 
for serendipitous discoveries 

Here are our 4 key takeaways and 
some of the contributors’ insights: 



1. Using machines to be more 
inclusive of humans  

Digitalisation, through GovTech and e-
participation, contributes to 
democracies’ resilience by bringing 
public authorities closer to citizens’ 
input through more and more diverse 
channels. Public innovation labs have 
mushroomed throughout the world, 
and Govtech is evolving fast, allowing 
governments worldwide to work more 
efficiently, thus equipping them to be 
potentially more reactive.  

Lately, generative artificial intelligence 
has made the management and 
analysis of data much easier. Platforms 
have arisen giving way to new, 
worldwide, networks. New 
technologies have facilitated the 
public authorities’ communication 
internally and externally.  

• Guilherme D. F. Dominguez, Co-
founder and CEO of BrazilLAB, 
explained how BrazilLAB has created 
a hub to introduce state of the art 
technology in the public sector, 
involving over 2000 municipalities, 
and thereby accelerating innovation 
and digitalisation.  

• To respond to a pressing need of 
exchanging best practices in the 
public sector, Arune Matelyten, 
Manager and Co-Founder of 
Govtech Lab Lithuania, was part of 
the creation of the network 
“CivicTechAlliance”, connecting 
teams across 17 countries. 
  

• David Leal Garcia, of the Innovation 
in Politics Institute, talking about 
Decidim, and Lodewijk Gelauff, 
researcher at Stanford,

talking about online moderation of 
Deliberative Polls, illustrated some of 
the ways in which technology is 
opening new doors for citizen 
participation. Innovations like e-
voting, crowdsourcing, digital 
platforms, and smarter chatbots are 
helping local, regional and national 
governments around the world 
connect with citizens, reaching 
thousands of participants at the same 
time.  

• Roel Camps, Youth Counselor for 
the City of Antwerp, proudly 
explained how the city of Antwerp 
has developed its own 
multifunctional e-participation 
platform, capable of both polling 
and analyzing the answers of over 10 
000 people on “quick” policy 
questions, as well as more 
elaborated open answers.  

• Nadezhda Gerasimova, CEO of 
Urbanpinion, set out how the USA, 
Australia, Belgium, Spain, Finland 
and France are currently the 
pioneers in participative platforms 
based on the number, wide use and 
complexity of the platforms they 
developed.  
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https://brazillab.org.br/
https://govtechlab.lt/
https://innovationinpolitics.eu/
https://innovationinpolitics.eu/
https://democracy-technologies.org/getting-started/antwerps-10-conditions-for-good-participation/
https://urbanpinion.com/


• Aline Muylaert, Co-Founder and 
COO of of civic tech firm CitizenLab, 
Arnaud van Pinxteren, Alderman for 
participation of the City of Brussels, 
and Johnny Hugill, Head of 
Research and Intelligence at 
Public.io, stressed the importance of 
hybridisation: online and offline tools 
each have their advantages, but it’s 
their combination that brings about 
the best results. 

2. Listening across silos, in order 
to be heard  

For democracies to be resilient, they 
need to become more receptive to 
varied inputs. Rather than business as 
usual and working in silos, 
transdisciplinary collaboration is much 
more effective in tackling complex 
issues. Developing methods and a 
mindset of open dialogue is therefore 
essential. Many public authorities and 
civil society actors are developing new 
methods, not to speak up louder, but 
to listen more deeply.  

Philipp Offergeld, Project manager at 
the Stiftung Mercator, which co-
founded the Agora Verkehrswende and 
the Agora Energiewende, 

and Jean-Philippe Palasi, founder of 
the Agora of Landscapes and Forests 
of Madagascar presented a powerful 
coordination tool between 
governments and interest groups. The 
agoras they have created invited 
stakeholders of major issues to leave 
their personal interests and individual 
status at the door and engage in an 
open exchange on complex issues like 
energy, mobility, and deforestation.  

Isotta Ricci Bitti, Deputy Head at the 
Open European Dialogue, explained 
how the Open European Dialogue 
brings together over 300 national 
Members of Parliament from all sides 
of the political spectrum in Europe,  
allowing them to exchange views in an 
informal and unconstrained way, 
helped by innovative dialogue 
techniques, and focusing on problem 
solving.  

3. Listening also to emotions and 
getting more empathetic  

Government cannot be by, for and with 
the people without people’s emotions. 
Creating safe spaces for expressing 
and acknowledging emotions is 
therefore crucial for ideas to flow 
freely and adequate solutions to 
emerge.  

• Stella Schaller, co-founder of Berlin-
based consultancy Reinventing 
Society, reminded us of the 
importance of mobilizing people’s 
dreams and positive visions to 
change mindsets towards solutions, 
rather than focusing on their 
concerns and problems only.  
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http://www.citizenlab.co
https://www.brussels.be/arnaud-pinxteren?_ga=2.191472362.1309623666.1674550867-2093148477.1674550867
http://public.io
https://www.stiftung-mercator.d
http://www.indri.solutions
http://www.indri.solutions
http://www.indri.solutions
https://www.openeuropeandialogue.org/
https://www.realutopien.de/en/
https://www.realutopien.de/en/


• Elisa Lironi, program director at 
ECAS, explained on the other hand 
how it turned this logic around by 
inviting citizens to share their “worst 
case scenario” for the upcoming 
European Parliament elections, in 
order to stimulate participants’ 
creativity in finding solutions how to 
prevent likely problems during those 
elections.  

• Jon Stever, Co-Founder and 
Managing Director at i4Policy 
shared his experience in Nigeria 
where cartoons were created in 
collaboration with citizens to 
demonstrate the policy-making 
process to the wider Nigerian 
population. 

• Mary-Alice Arthur, founder of 
storytelling consultancy SOAR, 
spelled out how people exchange 
their perspectives in very different 
ways, and highlighted the power of 
storytelling in this process: instead 
of seeing deliberations as ways to 
efficiently communicate, we should 
focus on communicating without 
leaving out the complexity and 
nuance of our stories. 

4. Developing the capacity for 
serendipity  

With new problems, public authorities 
need to develop the ability to find 
unexpected solutions. How? By 
listening to unheard voices.  

• Arnaud Pinxteren, Alderman for 
participation for the City of Brussels 
explained how the “Babbeleir” 
bicycle brings a “mobile conference 
room” to the people, on the street, 
where conversation can be held, 

especially in the neighborhoods that 
officials have a hard time reaching 
out to.  

Dreaming is something we all do, but 
what about those dreams we never 
hear? What about asking prisoners for 
instance about what their desired 
society might look like?  

• Gitte Kragh of Co-Founder of Citizen 
Science Netværket showed the as 
yet untapped potential that citizen 
science holds to collect data from 
inaccessible places, like asking 
cruise ship guests to observe birds 
in the Atlantic through an online 
game.  

• Stephan Sindelar, CEO of the 
European Capital of Democracy, 
stressed how innovations and 
celebrating achievements are core 
to sustainable change. This is what 
the European Capital of Democracy 
intends to do.  

This year's edition taught us not to take 
democratic structures for granted, nor 
democratic innovations. Behind the 
negative news coverage, they are 
being reinvented from the basement of 
legal texts to the cellar of best 
practices.  
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https://ecas.org/
https://i4policy.org/
https://www.getsoaring.com/
https://www.brussels.be/arnaud-pinxteren?_ga=2.191472362.1309623666.1674550867-2093148477.1674550867
https://eu-citizen.science/organisation/23
https://eu-citizen.science/organisation/23
https://capitalofdemocracy.eu/


The Brussels Public 
Innovation Week was 
organized by:  
Civic Hall Brussels, 
Dreamocracy and Tokvil 
Public Innovation 
Network. 
Join the conversation and help us 
prepare the 2023 edition of the Brussels 
Public Innovation Week! 

Contact the team: 
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The Routledge 
Handbook of  
Collective  Intelligence  
for Democracy and  
Governance

+

65 High profile contributors
36 Case studies woldwide
1st Handbook with latest science 

at the intersection of politics 
and CI

Coming soon
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